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Welcome to the University of Fukui's New Institute

for Global Engagement

In April 2024, the University of Fukui proudly
opened its new Institute for Global Engagement
(IGE). IGE is the result of the vision,
collaboration, and hard work of many people
at the university, including Professors Yukio
Akashi and Niro Nagai (the current and future
Deans of the Faculty of Engineering). Thanks to
them, the university could secure a generous
grant from Japan’'s Ministry of Education,
Culture, Sports and Technology to establish
IGE. In this article, we would like to explain the
goals, structure, and functions of IGE, with a
focus on the Center for Global Education and
Research (GER) and the classes, activities, and
facilities available to students.

The current Director of IGE is Prof. Niro
Nagai, and the Deputy Director (and future
Director, from April) is Prof. Takahiro Nagai (of
the Faculty of Global and Community Studies).
In January 2025, IGE held a well-attended
“Kickoff Symposium” to explain its purpose and
engage partners and stakeholders from the
local community, local businesses, alumni, and
other universities.

This was followed by a farewell party for the
international students who will soon return to
their countries. It was a joyful occasion, with
students giving presentations of how much
they have learned about both Fukui and the
Japanese language and culture, performing
impressive displays of their diverse cultures,
and joining together in a rousing rendition of
‘We Are The World.”

By Dylan Jones & Aya Sato

The purpose of IGE is officially stated as
follows:

--establish a regionally co-created global
management system in cooperation with the
entire university, faculties, graduate schools,
and related inter-university education and
research facilities, and shall promote the further
internationalization of education and research,
the dispatch, acceptance, and retention of
international students, and the production
of human resources with global leadership
skills, in an integrated manner. The purpose
is to create a virtuous cycle of future creation
through international exchange activities.

To enact and achieve this integrated
internationalization at the university and
beyond, IGE has the following structure (as
shown in the Organization Chart below):

Organization Chart for
Institute for Global Engagement

President
Vice President

(International Affairs and Global Strategy)

Global Strategy Meeting

Institute for Global Engagement (IGE)

Steering Committee
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(GER)
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Department of
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Education

of of
Global Networking Regional Alliance

Next, to show the functions of these discrete
departments that constitute IGE, and how
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they aim to work synergistically to achieve
the overarching integrated internationalization
goals of IGE, we will profile each of the five
departments.

1) Department of Global

Networking
Falling under the direct umbrella of IGE, this

department has the important functions of
planning and implementing measures for the
internationalization of the university, promoting
international exchange in education and
research, developing students who can be
global in their perspectives and activities, and
the recruitment of international students, etc.
To be the Head of this department, the
university recruited Professor Kazuhisa
Shimada. He has held and excelled in similar
roles at numerous national universities in
Japan, so he has extensive experience and
networks. In addition, he obtained his PhD at
the University of Adelaide in Australia, where he
remains a Visiting Research Fellow. Although
his role means that he often has to travel,
he will be teaching a new General-Education
class: "Global Business and Japan.” He is also
a member of the university's Research and
Education Center for Regional Environment.

2) Department of Regional Alliance
Also falling under the direct umbrella of IGE,

the focus of this department is integrated
internationalization in the wider context of
the university in
alliance with the
regional community.
Accordingly, this
department’s
functions include
securing regional
cooperation that
contributes to
internationalization,
supporting local
internationalization
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and promoting intercultural conviviality,
supporting international students in their
studies, daily life, and career education,
including helping them to find and pursue
career opportunities in Fukui/Jdapan. This
department thus also supports the university’
s ever-growing International Student Alumni
Association.

The Head of this department is Professor
Yoshinobu Torao. Using this regional platform
through his local networks, Torao-sensei
provides ample opportunities for international
students to immerse themselves in activities
in Fukui culture. In addition, Torao-sensei
teaches a class on "Traditional Industries,” in
which international students visit, for example,
companies manufacturing glasses and textiles
and the Echizen Washi (paper) Village and
realize the impressive reach and impact of
these Fukui products around the world.

3) Center for Global Education and

Research
Next are the three departments of the

“Center for Global Education and Research”
(GER), which falls under the control of IGE. The
Director is Dylan Jones-sensei (of the Faculty
of Education), and the Deputy Director is
Yoko Kuwabara-sensei. As well as sharing the
broader overall goals of IGE, the specific sub-
goals of GER are officially stated as follows:
The Center shall contribute to the
achievement of the educational goals of the
University by enhancing language education
and global leadership education in cooperation
and collaboration with the faculties, the Division
of General Education, the Division of Social Co-
creation Education, the graduate school, the
attached library, the Division of Cooperative
Research and Education, and other related
joint educational research facilities within the
University, and by promoting the development
of human resources and their research in order
to continue thinking together toward a society
that respects diversity. The purpose of this



program is to promote the development of
human resources who can continue to think
together toward a society where diversity is
respected, and to promote research in this
area.

As such, GER can be seen as the direct
replacement of the now-defunct Language
Center, only with a wider remit. The role of GER
is to implement and promote not only English
and Japanese language education but also
global leadership education (especially UF-
GLP: the University of Fukui Global Leadership
Program). In addition, GER faculty must
conduct research and studies to improve the
guality of language education, develop learning
environments for language education, and
help cultivate students’ sense of belonging
to the university and the region. As an outlet
for their research, GER runs a refereed
journal, International Education and Exchange
Research, to which both the English and
Japanese GER faculty contribute actively every
year, as well as sometimes presenting and
publishing their research at other conferences
and in other journals.

® Department of English Education

Students in all four faculties have to take
General English classes in their first year
at university (at least), so coordinating and
covering these classes is a substantial
undertaking (around 40 classes, meeting twice
a week). We have five full-time GER English
senseis: Yojiro Hemmi and Emi Hennessy (who
are from Japan and have studied at universities
abroad), Laura Kobata (U.S.A.), Richard
Eccleston (U.K.), and Keith [koma (Canada).
Thus, there is diversity in both this teaching
body and that of the 22 other professors/
instructors from other faculties and the adjunct
faculty who teach these General English
classes.

We hold monthly meetings to work on
various matters, including unifying and
enhancing the materials and curriculum for

the General English classes, with a focus on
communication in the spring semester and
presentations in the fall semester. The five
faculty members are also responsible for
implementing various study-abroad programs
for students. They are dedicated to improving
the quality of language education and creating
better learning environments for language
education for students as well as to their own
research and professional development. They
are experienced, enthusiastic, and encouraging
teachers who really want to help students learn
English.

© Department of Japanese Language Education

Almost all international students have to take
Japanese Language classes. There is great
diversity in our international students (202
students from 24 countries/regions), so they
also have a wide variety of native linguistic
backgrounds (and their Japanese ability varies
from beginner to advanced). We have three full-
time GER Japanese-Language teachers: Yoko
Kuwabara-sensei, Aya Sato-sensei, and Jingyi
Li-sensei (from China). In addition, we have 6
adjunct faculty teaching Japanese-Language
classes.

The curriculum is well coordinated and
consolidated, and includes classes on
‘Integrated Japanese,” "Speaking,” ‘Reading.’
"Writing,” and "Kanji.” These classes help
international students to prepare for the
Japanese Language Proficiency Test (JLPT,
which has 5 levels). In addition, there are more
advanced content classes on “Japanese
Culture,” "Japanese Affairs,” "Multiculturalism
in Japan—Practices and Challenges,” and
"Project Work for International Students.” Thus,
international students are able to learn about
multiculturalism and diversity in Japan and
pursue project-based learning that matches
their personal and/or career interests. In
addition, these classes can help cultivate
students’ sense of belonging to the university
and the region.
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We also hold monthly
meetings to work on
improving the quality
of language education,
and the faculty are very
diligent and dedicated
to this. They strive
to create learning
environments that are
both educational and
enjoyable for students.

Program (UF-GLP) is a program in which all
UF students (including international students)
enrolled can earn points by taking eligible
classes and participating in activities (such
as intercultural events, taking TOEIC etc.,
and studying abroad), and then use those
points to receive rewards (like - j&/poikatsu
in Japanese), culminating in the Certificate
of Completion (a useful asset in job hunting,
to show that you have the qualities of a
global leader). The activities are categorized
into the four competencies of Language/
Communication, Global Studies, Intercultural
Adaptability, and Practice/Service. The program
is designed to help students acquire the global
leadership skills essential for future career
success.

One of the key reguirements for completing
the UF-GLP is passing the General-Education
class: Global Leadership Development (GLD).
Last October, the Department of UF-GLP
welcomed its first instructor: Peter Clynes-
sensei. Peter comes from Ireland and, as well
as English, is fluent in the Irish language. He
was the main teacher for the GLD class, for
students from the three Bunkyo faculties
(including international students).

We invited a diverse range of impressive
guest speakers, and the students responded
and interacted positively. Some speakers are
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our own university’'s faculty and alumni, while
others are from outside academia, but all
have excelled in global activities and have a
wealth of wisdom and experience. They helped
students to reflect on and refine their concepts
of what a "global leader” is. Prof. Akashi and
Prof. Shimada were two of the 11 guest
speakers, and another one was Yusuke Saito-
sensei, an alumnus recruited by the IGE to
support this program, who was an outstanding
facilitator in this class. Another reason for the
selection of guest speakers was to fulfill the
Center’s goal of fostering a sense of belonging
to the university and the local community.

Peter-sensei will also be teaching three new
GLD classes as part of the General Education
curriculum: “English for Global Leadership”
(beginner level), “Applied Global Leadership”
(advanced level), and “Global Leaders’ Lab—
Crafting Global Strategies” (a 5-day summer-
intensive course at the intermediate level).

Peter-sensei is also working hard to revitalize
the program for Student Coordinators (SC). SC
are both Japanese and international students,
working together to organize seminars and
events at the Seirin Global Hub, promoting
fruitful exchanges between Japanese and
international students. The Global Hub is also a
place where students can just go to eat lunch
or hang out even when there are no special
events (from 12:10716:00). Everyone is very
welcome!

Of course, students who work as SC can earn
UF-GLP points, as can students who participate
in U-PASS (University Peer Academic Support
Services). In U-PASS, trained students tutor
other students to support them in their
language study. Mainly, this involves Japanese
students helping international students to
learn Japanese. U-PASS is supported by
Kuwabara-sensei and Kelly King-sensei and
lvan Lombardi-sensei (both from the Faculty
of Global and Community Studies); however,
as with the SC, the emphasis is on students
taking the initiative to lead the activities.



Both the tutoring and the tutored students in
U-PASS can earn UF-GLP points.

U-PASS activities generally take place in
the Language Development Center (LDC) on
the 2nd floor of the library. The LDC has a
range of resources to help students with their
independent language learning (e.g., books,
DVDs. TOEIC-studying materials, etc.) and, with
its soft chairs, computers, and booths, is a
comfortable environment for language learning
or any kind of studying. We encourage students
to use it freely, as with the eguivalent facility
at the library on Matsuoka Campus: the Self-
Access Center (SAC).

At the end of last semester, Peter-sensei
along with International Affairs Division (IAD)
staff visited all of the General-Education English
classes to inform students about the UF-GLP
program. As a result, over 400 students have
enrolled in UF-GLP, and we hope that even

more students will join UF-GLP and participate
in its various classes and activities.

Finally, there is one more crucial department
that must be mentioned and lauded for making
everything possible and functioning smoothly
and synergistically in IGE, and that is the
International Affairs Division. The IAD staff work
s0 hard and provide such superb support to all
five IGE departments and to our university's
students. We cannot thank them enough.

In conclusion, this article has tried to
explain the goals, structure, and functions
of our university’'s new Institute for Global
Engagement. It is a fresh, exciting initiative,
and there are many ways for students to
become involved and more active and engaged
globally, especially through UF-GLP. Please
take full advantage of these opportunities.
Come on! We are waiting for you, and a world of
opportunities is waiting for you!
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% % 5 Reflecting on the article, it

is clear that the University of Fukui’ s new
Institute for Global Engagement (IGE) is an
exciting initiative, targeting the integrated
internationalization of education and research
at the university and beyond in a virtuous cycle
of future creation. Always respecting diversity,
IGE wants to bring Japanese and international
students closer together to interact and
collaborate in numerous ways and projects,
such as in classes and research, as Student
Coordinators (SC), in U-PASS tutoring, and
spending time in the Seirin Global Hub and
the LDC/SAC, feeling positive and proud to be
students at this university and in this beautiful
region and maintaining those sentiments and
bonds into their careers. By participating in such
activities, registered students can earn points
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in the University of Fukui Global Leadership
Program (UF-GLP), leading to a Certificate of
Completion. Students can also earn UF-GLP
points by showing interest in studying abroad
and taking designated classes offered in English
and on Global Leadership, many of which are
General Education classes.

The authors and editors of this Forum, all of
whom are members of the General Education
Committee, believe that the IGE presents
students with a prime opportunity/springboard
to engage globally in first their university lives
and then their future careers by deepening their
experiences, broadening their perspectives,
and building their skills. We sincerely hope
that students will go for it by positively and
proactively seizing these golden chances.
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